CEDIA

.UNIVERSITY

ESPMW102 Project Management Process Flow: An Overview of the PMI
Model

This course explores the Project Management Body of Knowledge (or PMBOK®
Guide) in detail, building on the fundamental project management knowledge
covered in ESPM 101. It examines the nine project management knowledge
areas, project management process, and how the nine knowledge areas fit into
this process.

Upon completion of this course, participants should be able to:

» Explain the components of the project lifecycle and what specifically occurs at
each phase

+ Discuss the nine knowledge areas of project management.

» Explain the concept of project process versus knowledge areas

» Describe the relationship between the project management process and the
nine knowledge areas

ESPM101 and ESPM102 are pre-requisites to all ESPM courses



