
 
 
 

ESPMW101 Introduction to Project Management 
 
This course is designed to give an overview of Project Management and to 
introduce participants to the generally accepted project management knowledge 
and practices as defined by the Project Management Institute (PMI) in A Guide to 
the Project Management Body of Knowledge (or PMBOK® Guide). 
 
Upon completion of this course, participants should be able to: 
•  Define a project 
•  Define project management  
•  Identify the components of the project lifecycle 
•  Explain the concept of project stakeholders 
•  Identify the nine knowledge areas of project management 
 
ESPM101 and ESPM102 are pre-requisites to all ESPM courses 


