
 
 
 

ESBW226 Managing External Resources 
      
This course explores the effective methods for controlling and managing 
inventory as well as managing the purchasing process.  Participants will gain tips 
on how to select and manage vendors and subcontractors, as well as other 
outsourced resources, such as Human Resources (HR) functions, etc. 
 
Upon completion of this course, participants should be able to: 

• List techniques for managing inventory 

• List techniques for controlling inventory 

• Describe effective methods for managing their purchasing process 

• Select appropriate vendors and subcontractors 

• Effectively manage vendor selection 

• Effectively manage outsourced resources 
 
Recommended prerequisites: ESB121, ESB223, ESB224 

 


