
 
 

ESPM202 Project Scope Management 
 
The purpose of this course is to cover the processes of initiation, scope planning, scope 
definition, scope verification, and scope change control. Real-world examples will be 
used to show how to properly define a project and how to accurately document the 
changes.   

At the conclusion of this course, participants should able to:   

 Identify the five processes of scope management as defined by the PMI  
 Create a clear and concise scope statement that includes all required work, and 

only the required work, to complete the project successfully  
 Create a work breakdown structure (WBS)  
 Verify that the scope for a given project has been successfully completed  
 List techniques for controlling scope and scope creep 

Prerequisite: ESPM101 


